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ORGANIZE & PREPARE 
EP Questionnaire  

Prior EP Documents 

MEETING 1
EDUCATION/DESIGN

Identify  Goals/Priorities
Create Plan Design

CLIENT HOMEWORK
Plan Design Worksheet

SGB HOMEWORK
Prepare Drafts/Asset Alignment 

Report

MEETING 2
DESIGN DETAILS

Confirm Design Decisions 
Confirm Funding Priorities

CLIENT HOMEWORK
Approve Drafts

SGB HOMEWORK
Prepare Funding Instructions

MEETING 3
IMPLEMENTATION

Sign Documents

SGB HOMEWORK
Return Originals/PDFs
CLIENT HOMEWORK

Client Asset Follow-Up

MAINTENANCE
Regular Review and Update


